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EXECUTIVE SUMMARY

It is the responsibility of the Department of Housing and Urban Development (HUD) to ensure that its financial and programmatic information have a level of quality that makes the information credible and useful for all its intended business purposes, within and beyond the Department. The Department’s growing concern with the quality of this information, along with the Secretary’s desire to report accurately where and how HUD dollars are being spent to revitalize communities across America, led the Secretary to charge the Chief Financial Officer (CFO) in 1998 with responsibility for data quality. As an initial effort, the CFO identified a dedicated team to lead the implementation of data quality principles. In Fiscal Year (FY) 1998, this team inaugurated a standard data quality cleanup method across HUD programs and organizations. 

In FY 2000, the Office of the Chief Information Officer (OCIO) assumed responsibility for data quality. Working in partnership with the CFO and Program Areas and in response to Office of the Inspector General (OIG) audit recommendations, the Chief Information Officer (CIO) began to evolve a systematic program for Total Information Quality Management for mission-critical information in HUD’s major information systems. Mission-critical information is considered fundamental for HUD to conduct business, or information frequently used by the Department, particularly financial information, key to the Department's integrity and accountability, and information used to support Annual Performance Plans. The CIO and CFO together chartered a Data Control Board (DCB), responsible for steering the Department’s information quality improvement practice.

Total Information Quality Management is a four-stage process: assessment, process improvement, correction, and certification. OCIO is responsible for independent assessment and certification of mission-critical information, particularly information used to support Annual Performance Plans. Program Area Managers and systems sponsors are responsible for both process improvement and data correction, and may perform their own assessment and certification activities.

In response, HUD OCIO developed the Total Information Quality Management Handbook 3300.1.  This Handbook is a central part of the Department’s strategy to guide its efforts for continuous process improvement in the acquisition, creation, maintenance, storage, and application of information. It complements HUD’s Enterprise Data Management (EDM) Policy 3260.1. This policy institutes the Enterprise Data Management Practice (EDMP) that seeks to align data management priorities with HUD’s mission and Program Area objectives and to streamline data management functions across the enterprise. The OCIO is implementing its enterprise data management program concurrent with and in alignment with the development of its Enterprise Architecture (EA).

At the beginning of Fiscal Year 2003, the OCIO created the Enterprise Information Management Group (EIMG) for performing independent verification of the quality of HUD’s mission-critical information and the systems that produce it. The EIMG leveraged the Total Information Quality Management Handbook ("TIQM Handbook"), which contains uniform data quality and information quality standards as well as guidance toward: (1) a formal process for conducting data quality assessments and certifications of HUD’s information systems, and (2) continuous information quality improvement activities within the Department.  Data Quality Plans based on these standards have been prepared by the EIMG each fiscal year for systems producing APP data, documenting the methodology used for each business area to produce the data extracts needed for quality sampling, as well as the key system documentation required by the EIMG for completing the assessments in a timely manner based on the TIQM Handbook standards.  The results of these assessments and other key statistics of the DQIP have been reported to the DCB on a quarterly basis since 2002.

At the beginning of Fiscal Year 2008, the OCIO recommended that the DQIP focus on real-world information quality issues reported through the Data Stewards Advisory Group (DSAG), and not just on certification of HUD’s information systems producing APP data because most of these systems had already been certified.  The DSAG was chartered at the end of 2007 to define and establish data management practices, principles, standards and guidelines in order to align HUD’s data management practices and priorities with the Department’s mission.  DSAG members are the “eyes and ears” of potential or existing information quality problems -- both at HUD headquarters and in the field -- having to do with the accessibility, reliability, accuracy, security, and quality of HUD’s data.

During the DSAG’s August 2009 meeting, DSAG members were requested by the OCIO’s Chief Data Steward to recommend IQI projects the EIMG could support.  To-date, three IQI projects have been completed.  

This Data Quality Plan is in response to the Memorandum from OMB on Open Government Directive – Framework for the Quality of Federal Spending.  As specified above, HUD has internal controls and policies in place for Data Quality management.  HUD has issued a Final Information Quality Guidelines notice at the following URL:  http://www.hud.gov/offices/adm/grants/qualityinfo/fr4769n02-final.pdf
This Data Quality Plan is divided into the following sections:

· Executive Summary

· Section 1:  Implementation of the Data Quality Framework.

· Section 2:  USASpending.gov Data

· Appendix A: List of HUD system certifications

· Appendix B:  References

SECTION 1:  IMPLEMENTATION of the DATA QUALITY FRAMEWORK

The sections below define HUD’s Data Quality management processes in response to the OMB Memorandum Framework for the Quality of Federal Spending Information.

a. Governance Structure.  The governance structure for HUD’s data quality improvement commences with HUD’s Enterprise Data Management Policy Handbook 3260.1.  This policy institutes an Enterprise Data Management (EDM) practice for the HUD.  HUD’s EDM practice seeks to align data management priorities with HUD’s mission and program office objectives and to streamline data management functions across the enterprise.  The EDM practice defines an organizational structure and a framework for governance to support the management of the Department’s data resources as a strategic enterprise asset.  HUD’s EDM practice defines and establishes principles, standards and guidelines for data content and for all elements of the data management lifecycle.

Within HUD’s data management governance structure is the Data Control Board (DCB) established in 2000, this oversight body consists of membership from all major program areas.  The board was established to provide the forum through which HUD’s principal program and support staff could achieve Departmental data quality improvement.  The DCB oversees HUD’s EDM practice.  The principal role of the DCB is to review and approve policies, standards, and procedures in support of the EDM practice.  In addition, the DCB oversees HUD’s Data Quality Improvement Program as a component of the EDM practice. 

The DCB membership consists of the following:

Chairperson of the DCB

The DCB is chaired by a CIO representative at the Executive Level.

Secretary of the DCB

The OCIO is responsible for providing staff to support the administrative functions of the DCB, including minutes and meetings schedule.

Membership

Each primary office at HUD designates a voting member.

In addition, representatives from key IT initiatives with significant data management components will be invited to participate as ad-hoc non-voting members of the DCB.  Ad-hoc members may be nominated by any voting member and accepted with the approval of a majority of the DCB.

The DCB conducts quarterly meetings.

Continuing HUD’s proactive approach to strengthening its information system controls and complying with federal legislation and guidance toward enterprise-wide information management best practices, HUD changed the title of the EDM practice to the Enterprise Information Management (EIM) practice in FY 2007.  At this time, the HUD established a Data Steward Advisory Group (DSAG).
The purpose of the (DSAG) is to assist in developing and applying data management principles, standards and practices to better support HUD’s mission.   The DSAG advises the DCB about data management issues and serves as a community of practice to guide and support data stewards in managing and protecting the Department’s data assets.

The DSAG identifies, analyzes, and makes decisions on key functional and technical components of the Department’s data management strategy as authorized by the Data Control Board. This may include matters related to data access, privacy, security and use, data governance, data sharing, data integration, data warehousing, information architecture, data quality, data standards, and metadata management.

The DSAG membership consists of the following:

Executive Sponsor

The Executive Sponsor will provide support to DSAG activities and will be responsible for the designation of the DSAG Chief Steward. The CIO, Deputy CIO or Chief Enterprise Architect of HUD will fill this position. 

Chief Steward

The Chief Steward is responsible for the day-to-day management of the DSAG.  The Chief Steward will be the Chairperson of the DSAG and therefore responsible for scheduling and setting the agenda for DSAG meetings.  This position will prioritize, arbitrate and resolve issues resulting from DSAG activities, particularly for data standardization recommendations from the Business Stewards.  The position will be assigned by the Chief Enterprise Architect of HUD.

Business Area Steward

The Business Area Steward is responsible for the development and establishment of data standards and business rules, representing their respective business area and enterprise goals, ultimately to be proposed by the DSAG to the DCB for integration as a HUD enterprise data standard. The Business Area Steward is also responsible for providing and maintaining data management information for HUD’s Enterprise Business and Information Transformation System (EBITS) repository for their designated business area. The Business Area Steward is responsible for reviewing proposed HUD data standards and policies, and advising the DSAG about potential impacts to their business area.

DSAG Responsibilities

· Review and recommend EDM policies, standards and procedures for submission to the Data Control Board (DCB) for consideration and approval. 

· Identify and define Data Subject Areas for HUD’s Data Reference Model (DRM) for DCB approval.  

· Provide to the DCB data standardization recommendations as needed to promote sharing and exchange of data within HUD.

· Provide data, models and other information related to data management for HUD’s Enterprise Business and Information Transformation System (EBITS) Repository and to the Metadata Repository, and provide updates as necessary.

· Identify and promote requirements and standards to facilitate data exchange within and outside of HUD.

· Serve as liaison between the information business and technical communities at HUD.

The DSAG conducts monthly meetings.

HUD’s EDM governance is based upon the following principles:

1.  HUD has a single, unified EDM practice established in concert with HUD’s EA practice.

2. The DCB oversees HUD’s EDM practice.  The DCB submits proposed data standards and guidelines to the Technology Investment Board Executive Committee (TIBEC) for review and approval in conjunction with EA standards and guidelines

3. EDM practice compliance is mandatory for al HUD organizations, including contractors, that direct, develop, maintain or operate IT systems in support of the Department.

Currently, the TIBEC and several other management boards are in transformation to meet customer expectations, and provide better value-add services to HUD’s stakeholders.

b. Risk Assessment.  The original data quality assessments are based on a response to Office of the Inspector General (OIG) audit recommendations.  To meet the OIG audit recommendations, the OCIO began to evolve a systematic program for TIQM for mission-critical information in HUD’s major information systems.  Mission-critical information is considered fundamental for HUD to conduct business, or information frequently used by the Department, particularly financial information, key to the Department’s integrity and accountability, and information used to support Annual Performance Plans (APP).  

To-date, HUD has completed a data quality assessment and certification for over 25 mission critical systems supporting HUD’s APP, and over 75 performance indicators.  The results of these assessments can be found in Appendix A of this Data Quality Plan.  The HUD continues to monitor HUD’s data supporting its APP by annually conducting an analysis and developing a control chart that identifies, for each APP performance indicator, the information group, source of information, whether the source is in scope for EIM of independent data quality analysis, a rationale for inclusion or exclusion of the information source, and the sigma level.  The control chart also includes OIG and/or GAO reports whose findings are relevant to data quality assessments of the information sources.  The APP control chart provides a) totals and b)summary lists of all HUD internal systems that support APP performance indicators, the indicators supported by each system, and the audits and GAO reports pertaining to each system.  The EIMG determines, for each APP performance indicator, whether the data supporting that performance indicator has been assessed as part of the EIMG data quality assessment program, and the rationale for including it in the current fiscal year assessment cycle.  This control chart reduces the level of risk and provides a mechanism for risk mitigation.

In addition, HUD has developed Information Quality Guidelines http://www.hud.gov/offices/adm/grants/qualityinfo/fr4769n02-final.pdf to meet OMB’s requirement for ensuring and maximizing the quality, objectivity, utility, and integrity of information disseminated to the public by HUD.  

c. General Governing Principles and Control Activities.  Describe the policies and procedures implemented relevant to ensure the quality and integrity of Federal spending information.  Provide a schedule for review and updating of these policies and procedures.  Describe how the policies and procedures address the increased volume of information made publicly available and the swiftness by which the information is disseminated; e.g., moving from a quarterly or annual dissemination to a monthly dissemination.

The OCFO conducts regular A-123 Internal Control Reviews of financial systems, including those systems which provide source data used for USASpending.gov.  The reviews focus attention to determine whether management develops and maintains an effective internal control over financial reporting.  Furthermore, assurance is provided that such controls are in place and operating effectively.  Key controls are evaluated to determine whether they were effectively designed, while operational testing occurs to validate that well-designed controls were actually operating as intended.  HUD’s OCFO process to compile and deliver data to the Federal Funding and Accountability Transparency Act (FFATA) was recently converted during FY 2010 to an automated repeatable web-based delivery process.  The process supports delivery from the general journal which is the source for the generation of the HUD’s monthly/quarterly financial statements.  The OCFO FDM/FFATA reporting application supports daily reporting on any time period, a Dashboard for daily identification of data quality issues, and daily delivery to USASpending.gov, (if ultimately needed), to support improved timely transparency. 

d. Communications.  Communication is an extremely important factor.  HUD has developed an external communications plan for its open government initiative, and will leverage it for its federal spending information.  The goal of this plan is geared towards educating and informing the public of HUD’s open government initiative.  The following three factors are key:

· Explain the principles of open government

· Create awareness of the value of open government

· Educate the public on how to access the information they want

In addition, HUD will implement the following strategies: 
· Incorporating Open Government messaging into HUD speeches by senior leadership

· Publicizing Open Government website via social media including blogs, You Tube, Twitter and Facebook and encouraging feedback

· Posting Open Government URL on all Department websites

· Using earned media events to get the message out

Public feedback is a vital part of open government.  As one of its open government initiatives, HUD will utilize public feedback mechanisms that will allow the public, stakeholders, and HUD’s customers to give direct feedback to mission owners and personnel.  HUD will utilize a variety of tools including email, its website, and social media.  
HUD will make every effort to direct substantive public comments and feedback to the appropriate personnel, including the Office of Public Affairs and the communications offices attached to the Department’s various program areas. In cases where a personalized response is necessary, HUD will ensure that it complies with Federal and Departmental communications procedures. HUD is committed to active and effective public communication, and aims to achieve a maximum response time of 6 working weeks from the submission of a comment to its successful adjudication. 

HUD staff (from the Office of the Assistant CFO for Systems (Deputy Assistant CFO for Systems and the Director of Financial Systems Maintenance Division) will review the content of the USASpending.gov submission and provide oversight over the accuracy and timeliness of the process.  The Office of the Assistant CFO for Systems currently delivers the file to the USASpending.gov’s Data Submission and Validation Tool website.  OCFO will further rely on program managers, with the assistance of the Office of Departmental Grants Management and Oversight as the lead.
e. Monitoring.  The performance metrics currently identified for the FFATA initiative to monitor the quality of federal spending information are listed in the table 1-1 below.  These metrics are identified in the Performance Measures Table of the Exhibit 300.  

	Year 
	Measurement Area
	Category
	Grouping
	Indicator

	2008
	Customer Results
	Customer Benefits
	Customer Complaints
	Customers can obtain accurate award information.

	Baseline:  Customers obtain award information with 80% accuracy.
	
	
	
	

	Target:  Customers obtain award information with 100% accuracy.     
	
	
	
	

	Year
	Measurement Area
	Category
	Grouping
	Indicator

	2008
	Technology
	Information and Data
	Data Reliability and Quality 



	Monthly transmission of FFATA data to OMB.



	Baseline:  80% of the data is transmitted to OMB by the 20th of each month


	
	
	
	

	Target:  100% of the data is transmitted to OMB by the 20th of each month. 


	
	
	
	


Table 1-1
The following are the current data sets:

Mandatory Grants
Discretionary Grants

Cooperative Agreements

Direct Loans

Loan Guarantees 

Defaulted Guaranteed Loans

Contracts

SECTION 2:  USASPENDING.GOV DATA
This section describes how the agency data quality plan and control processes, discussed in Section 1, will be applied specifically to Federal spending information submitted for USASpending.gov.  

The plan should address the following categories of data separately to accommodate the different types of risks associated with each category.

Within each data category listed above, the agency should discuss how it compiles, reviews, and monitors the quality of data provided to USASpending.gov. If improvements are required, the agency should include a timeline with major milestones to complete such actions.
As the Business Area Steward for financial reporting, the Office of the Chief Financial Officer has developed data standards, e.g., accounting classification codes, within the financial systems to support improved controls and reporting.  In addition, OCFO has developed business rules regarding USASpending.gov, e.g., utilizing the general journal is the source.  The two primary financial operational systems supporting USASpending.gov (HUDCAPS and PAS) have had data quality assessments from OCIO per Appendix A.  These two applications provide data daily to the OCFO Financial Data Mart (FDM), which provides the cost-effective processes to support business intelligence reporting, data quality analysis, and repeatability for consistent delivery to USASpending.gov in support of the Federal Funding Accountability and Transparency Act (FFATA).   
The OCFO conducts regular A-123 Internal Control Reviews of financial systems, including those systems which provide source data used for USASpending.gov.  The reviews focus attention to determine whether management develops and maintains an effective internal control over financial reporting.  Furthermore, assurance is provided that such controls are in place and operating effectively.  Key controls are evaluated to determine whether they were effectively designed, while operational testing occurs to validate that well-designed controls were actually operating as intended.  

A. Grants: (Mandatory grants, discretionary grants, and cooperative agreements should be reported under the general category of grants)
1. Compile

a. List the specific subcategories of awards applicable to your agency (i.e., contracts, direct loans, loan guarantees, defaulted guaranteed loans, mandatory grants, discretionary grants, cooperative agreements, insurance, direct assistance, or other types of assistance) and whether your agency is currently reporting on all types
	Category of Data
	Subcategories of Awards
	Reporting Status

	Grants
	Mandatory Grants
	HUD/OCFO is currently reporting to USASpending.gov on Mandatory Grants 

	Grants
	Discretionary Grants
	HUD/OCFO is currently reporting to USASpending.gov on Discretionary Grants 

	Grants
	Cooperative Agreements
	HUD/OCFO is currently reporting to USASpending.gov on Cooperative Agreements 


b. Provide the steps for compiling and reporting the data, by the four spending categories defined above (grants, loans, contracts, and other assistance)

HUD currently records all Grant obligations in HUD’s Program Accounting System (PAS) and the HUD Central Accounting and Program System (HUDCAPS) which are automatically posted into the general journal of HUD’s core financial system.  This financial activity is then made available to the OCFO Financial Data Mart (FDM) the next business day.  

Compilation of data is automated using the FDM.  FDM supports reporting on HUD obligations recorded over the past 15 years, and supplements the journalized financial activity with appropriate reporting attributes, e.g., CFDA#s needed to satisfy USASpending.gov requirements.

HUD’s OCFO process to compile and deliver data to FFATA was recently converted during FY 2010 to an automated repeatable web-based delivery process.  The process supports delivery from the general journal which is the source for the generation of the HUD’s monthly/quarterly financial statements.  The OCFO FDM/FFATA reporting application supports daily reporting on any time period, a Dashboard for daily identification of data quality issues, and daily delivery to USASpending.gov, (if ultimately needed), to support improved timely transparency. 
Since HUD records over 100,000 awards each year, it was critical that an efficient, streamlined, automated process be built to support delivery to USASpending.gov..

Additional work to refine the automatic detection of data quality issues continues.   

A sample image from the OCFO FDM/FFATA Data Quality Dashboard:
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c. Provide the amount of time elapsed between the execution of the transaction and reporting that transaction to USASpending.gov; e.g., execution and reporting of a transaction occurs within the same month, or with a one month lag, etc

Twice per month reporting (5th and 20th) as required by OMB, commenced during April 2010.  Obligations can be reported one-day after execution upon recording in the general journal; however, reporting to USASpending.gov has historically occurred during the following month.  This allowed some time to conduct data quality assurance.  Since OCFO has recently developed an environment to support automated repeatable delivery, sourced from the general journal, depending on data quality issues, HUD could ultimately support daily delivery to USASpending.gov.  

2. Review

a. Describe the general steps performed during the review process, including identifying the management personnel responsible for reviewing the data prior to submission

HUD’s OCFO process to review the reported data, was recently converted during FY 2010 to an automated repeatable web-based process.  The OCFO FDM/FFATA reporting application supports a Dashboard for daily identification of data quality issues.  The review process includes independent verification of counts and dollars to ensure that they agree with the general journal.  

The reporting application Dashboard supports drilling into the actual FFATA records with data quality problems, e.g., missing or invalid CFDA#.  Users of the application can then produce Excel or PDF output of the problem records, and can then research and resolve, or forward to legacy financial system users for resolution.

HUD staff (from the Office of the Assistant CFO for Systems (Deputy Assistant CFO for Systems and the Director of Financial Systems Maintenance Division) will review the content of the USASpending.gov submission and provide oversight over the accuracy and timeliness of the process.  The Office of the Assistant CFO for Systems currently delivers the file to the USASpending.gov’s Data Submission and Validation Tool website. 
OCFO will further rely on program managers, with the assistance of the Office of Departmental Grants Management and Oversight as the lead.  
b. Describe the process to ensure consistency of Federal spending information submitted to USASpending.gov with similar data reported through other venues; (e.g., reported CFDA numbers are consistent with those reported in CFDA programs on www.cfda.gov, obligation/funding amount agrees with obligated balances reported to Treasury and the OMB via FACTS II/SF-133 on a quarterly basis)

HUD’s OCFO approach to provide USASpending.gov data directly from the OCFO core financial system’s general journal, ensures that the records can be reconciled to both internal and external financial reports.  

Internally, activity provided will reconcile to the General Ledger Trial Balance, and numerous Status of Funds reports used for financial management.  Externally, the activity provided can be reconciled to the FACTS II, SF-133 reports, and HUD’s quarterly financial statements.  

In addition to consistency checks that occur at point of file generation and delivery, OCFO FDM/FFATA application supports daily quality assurance reporting to ensure that the underlying reference data used to supplement reporting is validated prior to the recordation of obligation events, e.g., comparison to CFDA numbers within CFDA.gov will occur within the OCFO FDM/FFATA application prior to obligation and delivery to USASpending.gov.  
Modifications to HUD’s grant payment system, Line of Credit Control System (LOCCS), were made during FY 2009 to support improved collection of address data for new grantees by verifying entry of grantee addresses against the HUD Geo-Coding Service Center.  This verification aids in recording as accurate address data as possible to support improved geo-coding e.g., conversion to congressional district identification.  Prior to delivery to USASpending.gov, the address data is re-verified for any geo-coding updates. 

The General Ledger is reviewed annually for A-123 control issues, and audited annually by the Office of the Inspector General.  Use of the General Ledger will ensure that the “Program Source”, i.e., Treasury Account, Standard General Ledger Accounts, and “Award Amount” are consistent with other general ledger sourced reports.  
In addition, OCFO plans to develop an automated process whereby HUD’s data loaded into USASpending.gov is periodically extracted, redelivered into the OCFO FDM, and then compared back to the original general ledger source.  This process will complete the cycle and provide some assurance to HUD that USASpending.gov is completely and accurately loading HUD’s financial data.
HUD’s construct of the Unique Record Identifier (URI), whereby the general journal data is used to build, ensures that any redelivery to USASpending.gov provides the identical URI.  It is consistently/repeatedly created from General Journal SGL entry.
The HUD OCFO FDM FFATA Dashboard is used to identify daily, the Data Quality Consistency issues for the 52 data elements, as appropriate, focusing primarily on the FFATA required data elements.  Validity tests occur against control reference tables, allowing the process to be expanded as needed to other fields as they become required delivery.

c. Describe the process to ensure completeness of the Federal spending information; e.g., use of control totals

HUD’s OCFO approach to provide USASpending.gov data directly from the OCFO core financial system’s general journal ensures that the count and dollar totals for records to be delivered to USASpending.gov can be easily reconciled to the general ledger.  

The reporting application Dashboard provide both a total count and dollar amount of not only the USASpending.gov file, but an independently-generated total count and dollar amount from the general journal.  This is same source used for HUD’s Financial Statements and Monthly/Quarterly financial reporting.  If these amounts differ, then the daily process used to build the USASpending.gov report file encountered problems requiring resolution and regeneration.  

The Dashboard also supports drilling into the actual journal records with data quality problems, e.g., missing addresses.  Users of the application can then produce Excel or PDF output of the problem records, and can then research and resolve, or forward to legacy financial system users for resolution.

Financial activity managed within HUD financial systems, but not intended to be reported to USASpending.gov, e.g., internal data conversions, or FEMA activities, are filtered via the FFATA reporting tool.  

The HUD OCFO FDM FFATA Dashboard is used to identify daily, the Data Quality Completeness issues for the 52 data elements, as appropriate, focusing primarily on the FFATA required data elements.  The software to identify missing data, allows the process to be expanded as needed to other fields as they become required delivery.

The FDM Dashboard supports drill-down capability to identity and report on source system transactional or reference-related problems.  Reports are provided to OCFO staff to resolve.  

3. Monitor

a. Provide metrics used internally to monitor the timeliness, completeness, and accuracy of data provided to USASpending.gov

HUD/OCFO will track the following metrics in support of USASpending.gov delivery.  

· Due Data and Date of Delivery of file to USASpending.gov

· Count of records delivered for period of delivery

· Count of obligation records posted within the General Journal for period of delivery
· Dollar total of obligations delivered to USASpending.gov for period of delivery  

· Dollar total of obligations posted within the General Journal for period of delivery

· Acceptance results from delivery of HUD’s file to USASpending.gov’s Data Submission and Validation Tool website. 
b. Provide deficiencies already identified by your agency regarding USASpending.gov information - missing data, erroneous data, delayed reporting, etc

HUD’s grants management information is not integrated with HUD’s financial management system.  HUD does not have a single information repository containing both financial and grant data.  Because of a lack of enterprise-wide grants management system, the following data may be missing, erroneous, or delayed:  

Missing data:
· DUNS Numbers and DUNS +4.
· Starting and Ending Dates

Erroneous Data:

· DUNS Numbers and DUNS +4.

· Recipient Addresses may be inaccurate due to older address data stored.  Recipients will utilize same addresses used from many years past, leading to need to reconcile and update.  

· Place of Performance data (HUD currently using Recipient address data as Place of Performance data)

· Congressional District due to quality of older Address Data.

· Starting and Ending Dates

Improvements Required:
· The Departmental Grants Officer has in clearance a policy for recipients that “Applicants for HUD financial assistance that are subject to this subpart are required to register with the Central Contractor Registration (CCR) and have an active registration in CCR in order for HUD to obligate funds and for an awardee to receive an award of funds from HUD.  This should assist HUD in obtaining information critical to accurate USASpending.gov reporting.

· In addition, a change is needed to the business practice to require Program Grant managers to provide DUNS Number and Place of Performance information to the grant management system, if available, or financial management system, to support USASpending.gov reporting.  

· Need to integrate a grant management system with the financial management system used as basis for USASpending.gov delivery.  HUD/OCFO will request OCIO to consolidate critical FFATA data, e.g., Place of Performance, Grant End Date, DUNS Numbers from program grant management systems to improve completeness and streamline monthly matching to financial data.  OCIO will be requested to merge information in a single HUD repository, which will be used to conduct automated Quality Assurance. 

· DUNS Numbers – HUD/OCFO will continue efforts to reconcile DUNS Numbers and address data stored within OCFO financial systems to CCR, Dun & Bradstreet, and available HUD grant management systems.  HUD/OCFO will continue cleanup efforts based on results of reconciliation with our Vendor Files to match DUNS Numbers and address data to either CCR, Dun & Bradstreet data, or HUD grant management systems.  
· Recipient Address – Utilize efforts from DUNS Number cleanup effort to cleanse address including ZipCode Plus4 (which should resolve issue with Congressional Districts).  For recipients not within CCR or Dun & Bradstreet data, work with program managers to resolve discrepancies.

· Starting and Ending Dates –OCFO has modified delivery to obtain start date from financial contract effective dates.  Work with program grant management systems to determine best source for ending date.    

B. Loans: (Direct loans, loan guarantees, and defaulted guaranteed loans should be reported under the general category of loans)
	Category of Data
	Subcategories of Awards
	Reporting Status

	Loans
	Direct Loans
	Direct Loans managed by the Office of the Chief Financial Officer are reported.  Direct Loans managed by FHA and GNMA are not reported.

	Loans
	Loan Guarantees
	Loan Guarantees are currently not reported.

	Loans
	Defaulted Guaranteed Loans
	Defaulted Guaranteed Loans are currently not reported.


FHA’s overall insurance activities function through the receipt of premiums that meet or exceed the net outflows resulting from any defaulted insured loans.  As such, no direct Federal financial assistance is provided to the entities participating in FHA’s loan guarantee programs.   Additionally, the recipients of any assistance provided by FHA are individual homeowner or renters.  Even though claim payments for defaults are paid to lenders (commercial entities), the assistance provided by FHA is to individuals that would not have gotten the loan otherwise or able to pay the rent.

C. Contracts: (Federally awarded contracts should be reported under the general category of contracts)
1. Compile

a. List the specific subcategories of awards applicable to your agency (i.e., contracts, direct loans, loan guarantees, defaulted guaranteed loans, mandatory grants, discretionary grants, cooperative agreements, insurance, direct assistance, or other types of assistance) and whether your agency is currently reporting on all types

	Category of Data
	Subcategories of Awards
	Reporting Status

	Contracts
	Contracts
	HUD is currently reporting to USASpending.gov on Contracts, via FPDS-NG.  


b. Provide the steps for compiling and reporting the data, by the four spending categories defined above (grants, loans, contracts, and other assistance)

HUD is reporting to USASpending.gov on all Contracts.  HUD’s acquisition management system (HUD Procurement System (HPS) reports to FPDS-NG; which then delivers to USASpending.gov.
c. Provide the amount of time elapsed between the execution of the transaction and reporting that transaction to USASpending.gov; e.g., execution and reporting of a transaction occurs within the same month, or with a one month lag, etc

Contract obligations are immediately reported to FPDS-NG by HUD’s acquisition management system (HUD Procurement System (HPS) upon acceptance by HUD’s core financial system (HUDCAPS).  
2. Review

a. Describe the general steps performed during the review process, including identifying the management personnel responsible for reviewing the data prior to submission

Since the contract obligations are immediately reported to FPDS-NG by HUD’s acquisition management system, the only review process that occurs is what occurs during contract award by a contracting officer.

b. Describe the process to ensure consistency of Federal spending information submitted to USASpending.gov with similar data reported through other venues; (e.g., reported CFDA numbers are consistent with those reported in CFDA programs on www.cfda.gov, obligation/funding amount agrees with obligated balances reported to Treasury and the OMB via FACTS II/SF-133 on a quarterly basis)

HUD’s approach to provide contract actions from HPS to FPDS-NG only after acceptance OCFO core financial system’s general journal, ensures that the records can be reconciled to both internal and external financial reports.  

Internally, activity provided will not only be reconciled to, but actually agree with any General Ledger Trial Balance, and numerous Status of Funds reports used for financial management.  Externally, the activity provided will be able to be reconciled to the FACTS II, SF-133 reports, and HUD’s quarterly financial statements.  

The General Ledger is reviewed annually for A-123 control issues, and audited annually by the Office of the Inspector General.  Use of the General Ledger will ensure that the “Program Source”, i.e., Treasury Account, Standard General Ledger Accounts, and “Award Amount” are consistent with other general ledger sourced reports.  

c. Describe the process to ensure completeness of the Federal spending information; e.g., use of control totals

3. Monitor

a. Provide metrics used internally to monitor the timeliness, completeness, and accuracy of data provided to USASpending.gov

b. Provide deficiencies already identified by your agency regarding USASpending.gov information - missing data, erroneous data, delayed reporting, etc

FPDS-NG does not forward the Program Source (appropriation fund) to USASpending.gov.  
Contract data provided to FPDS-NG does not contain Interagency Agreements.  HUD acquisition management system (HPS/SPS) sends to FPDS-NG all activity except IAAs, (identified by use of vendors with a Vendor Type of Government.  

D. Other Assistance: ( Insurance, direct assistance payments, or other types of assistance should be reported under the general category of other assistance)
Rental Housing Assistance is compiled, reviewed and monitored the same as Grants documented in Section A – Grants.
Certification by Senior Accountable Official

“In connection with the plans detailing information disseminated, as required by the Open Government Directive, the undersigned Chief Operations Officer hereby certifies that the information contained in the attached plan materially represents the identity and other relevant information over the quality and integrity of Federal spending information.”

Name

Ms. Estelle Richman
Chief Operating Officer

________________________________________

Signature

________________________________________

APPENDIX A. DATA QUALITY IMPROVEMENT PROJECTS 

	DQ Assessment (System or Project Name)
	System Acronym
	Final Report Date
	Certification Status

	Line of Credit Control System*
	LOCCS
	March 30, 2001
	Certified at 3-sigma during FY 2001.

	Program Accounting System*
	PAS
	March 30, 2001
	Certified at 3-sigma during FY 2001.

	Single Family Asset Management System**
	SAMS
	September 5, 2006
	Certified at 6-sigma during FY 2006.

	HUD Central Accounting Payment System*
	HUDCAPS
	March 30, 2001
	Certified at 3-sigma during FY 2003.

	Real Estate Management System**
	REMS
	September 27, 2006
	Certified at 6-sigma during FY 2006.

	Tenant Rental Assistance Certification System**
	TRACS
	April 15, 2004
	Certified at 3-sigma during FY 2004.

	Residential Assessment Subsystem
	RASS
	February 24, 2003
	Certified at 6-sigma during FY 2003.

	iNtegrated Assessment Subsystem**
	NASS
	June 28, 2006
	Certified at 4-sigma during FY 2006.

	Physical Assessment Subsystem
	PASS
	February 24, 2003
	Certified at 4-sigma during FY 2003.

	Financial Assessment Subsystem
	FASS
	February 24, 2003
	Certified at 3-sigma during FY 2003.

	Multifamily Insurance System**
	MFIS
	September 12, 2007
	Certified at 6-sigma during FY 2007.

	HOME grants program of the Integrated Disbursement Information System**
	IDIS-HOME
	February 14, 2007
	Certified at 6-sigma during FY 2007.

	CDBG grants program of the Integrated Disbursement Information System**
	IDIS-CDBG
	September 14, 2007
	Certified at 6-sigma during FY 2007.

	Computerized Home Underwriting Management System**
	CHUMS
	December 27, 2006
	Certified at 6-sigma during FY 2007.

	SEMAP Module of the PIH Information Center**
	PIC-SEMAP
	June 28, 2006
	Certified at 4-sigma during FY 2006.

	50058 Module of the PIH Information Center**
	PIC-50058
	February 14, 2007
	Certified at 6-sigma during FY 2007.

	Development Application Processing System
	DAP
	April 15, 2004
	Certified at 6-sigma during FY 2004.

	Title VIII Automated Paperless Office Tracking System
	TEAPOTS
	June 30, 2004
	Certified at 6-sigma during FY 2004.

	CPD Administrative Database (APR)
	CPD/APR
	June 30, 2004
	Certified at 6-sigma during FY 2004.

	Consolidated Single Family Statistical System
	CSFSS
	June 30, 2004
	Certified at 6-sigma during FY 2004.

	Single Family Insurance System-Claims Subsystem**
	CLAIMS
	September 5, 2006
	Certified at 6-sigma during FY 2004, recertified at 6-sigma during FY 2006.

	EZ/EC Performance Measurement System
	PERMS
	March 21, 2005
	Certified at 6-sigma during FY 2005.

	Housing Counseling System
	HCS
	March 7, 2005
	Certified at 6-sigma during FY 2005.

	Audit Resolution and Corrective Actions Tracking System
	ARCATS
	August 15, 2005
	Certified at 6-sigma during FY 2005.

	Approval, Review & Recertification Tracking System
	ARRTS
	October 27, 2005
	Certified at 3-sigma during FY 2006, recertified at 4-sigma during FY 2006 when DQ standard changed.

	PIH’s HOPE VI Information System
	HOPE VI
	December 27, 2006
	Certified at 6-sigma during FY 2007.

	FHA Subsidiary Ledger
	FHASL
	September 5, 2006
	Failed first certification test in FY 2006.

	PIH Lotus Planning & Discussion Database
	PIH-LOTUS
	June 29, 2007
	Certified at 6-sigma during FY 2007.

	Interstate Land Sales/Real Estate Settlement Procedures Act System – RESPA Module**
	RESPA
	December 14, 2007
	Certified at 6-sigma during FY 2007, recertified at 6-sigma during FY 2008.

	Disaster Recovery Grants Reporting System 
	DRGR
	December 31, 2008
	Failed first certification test in FY 2009.

	HUD Information Quality Improvement Project – Region 9***
	N/A
	July 31, 2008
	Not required.

	HUD Information Quality Improvement Project – Region 3***
	N/A
	August 28, 2008
	Not required.

	HUD Information Quality Improvement Project – Puerto Rico***
	N/A
	February 28, 2009
	Not required.

	HUD Information Quality Improvement Project – Public Housing Information ADS***
	N/A
	December 15, 2009
	Not required.


APPENDIX B. REFERENCES

This appendix contains a list of references used to develop HUD’s Data Quality Plan.  

Note:  Some of these documents are only on HUD’s Intranet, and can be provide upon request.

Total Information Quality Management Handbook:
http://www.hud.gov/offices/adm/hudclips/handbooks/admh/3300.1/index.cfm
TIQM Operations Guide:
http://hudatwork.hud.gov/po/i/edm/resources/opsguide.doc
Guidebook for Validating Annual Performance Plan Indicator:

http://hudatwork.hud.gov/po/i/edm/resources/appguide.doc
Data Control Board Charter:
http://hudatwork.hud.gov/po/i/edm/dcb/dcb.cfm
DSAG Charter:
http://hudatwork.hud.gov/po/i/edm/dcb/dsagcharter.doc
EDM Policy Handbook 3260.1

http://hudatwork.hud.gov/po/i/edm/resources/edmpolicy.pdf
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