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HUD’s mission is to 
create strong, 
sustainable, 

inclusive 
communities and 
quality affordable 
homes for all 

 
 

Message from Our Field Office Director 
 
Fifty years ago, President Lyndon Johnson signed the 

Housing and Urban Development Act into law creating 

HUD as s cabinet level agency.  Since then, HUD’s 

dedicated employees have gone the extra mile to 

achieve HUD’s mission of creating strong, sustainable, 

inclusive communities and quality affordable homes for 

all. Here you will find a sample of the work performed 

during this Fiscal Year by the HUD San Juan Field 

Office staff and partners on the ground. 

I look forward to working with all of you to achieve 

great results this coming fiscal year. 

Efraín Maldonado, Esq. 
Field Office Director 

 
 

Happy Birthday HUD! 

Turning 50 is no small accomplishment and 
the HUD San Juan staff recently celebrated 
HUD’s 50th anniversary with a cozy event. 

 

Celebrating 50 Years of Creating Opportunity

 

https://www.youtube.com/watch?v=4aQPCxIrO3U&feature=youtu.be
https://www.youtube.com/watch?v=4aQPCxIrO3U&feature=youtu.be
https://www.yammer.com/hud.gov/uploaded_files/43290214


Puerto Rico Desarrolla – A new approach to 
housing development  
 

 
Photo: HUD San Juan Field Office Director Efrain Maldonado presents the Unified NOFA for 
housing development. 

 

“Puerto Rico Develops” or in Spanish Puerto Rico Desarrolla is the result of a multiyear 
effort to develop a comprehensive housing plan for Puerto Rico.  

Announced earlier this month in San Juan, its first tangible product was the presentation 
of a unified Notice of Funds Available (NOFA)   aiming to promote the development of 800 
new affordable housing units with an estimated $250 million dollar investment, including 
Low Income Housing Tax Credits (LIHTC) and HUD funds. 

In addition, with the presence of HUD’s technical assistance providers in San Juan, a 
Master Development Agreement was negotiated for the redevelopment of three public 
housing projects. The expected result will be 740 new units and an approximate $170 
million dollar investment, including LIHTC and HUD public housing capital funds. 

The origins of Puerto Rico Desarrolla go back to March 2011. At that time, a President’s 
Task Force on Puerto Rico’s status presented a report that addressed the issues of housing 
programs and institutional capacity.  

One of the recommendations was for HUD to assist with the development of a 
comprehensive state housing plan for the Island. For the past four years, the San Juan 
Field Office took the goal to heart for its local based strategies and community needs 
assessment efforts. HUD assisted in the completion of the State Housing Plan through the 
provision of direct technical assistance on the ground. The resulting plan is designed to be 
a wide-ranging, market-based housing plan as well as an assessment tool to address local 
agencies staff and capacity.  

 
Puerto Rico Desarrolla 2015  

 
 

http://www.vivienda.pr.gov/pr-desarrolla/


Preventing Homelessness in Puerto Rico 
 

 
Domingo García, HUD Public Housing Division Director in 
The Caribbean, addresses the audience of Probation 
Officers in San Juan. 

U.S. Probation Officers Get 

Training on HUD Programs 

Federal probation officers in 

Puerto Rico attended a HUD 
briefing on housing and supportive 
services programs. The officers 
were interested in how to help 
their clientele match their varied 
needs and specific situations with 
a HUD program. 

The briefing was part of a 
collaborative effort between 

federal agencies to end 

homelessness. The interaction 
between the HUD San Juan Field 
Office staff and the 40 members from the U.S. Probation Office enhanced the 
working relationships to achieve both agencies goals: Contribute to the justice 
process and end homelessness. 

Please visit U.S. Federal Courts for more information on Probation and Pretrial 
Services. 

Virtual Kudos to VIHA! 
The Virgin Islands Housing Authority (VIHA), recently returned to local control after 
a decade under HUD's receivership, has a new strategy to increase its rent 

occupancy. Their portfolio consists of 3,287 public housing units and 1,733 housing 

choice vouchers and they are aiming for full utilization. 
 
Combining marketing, modernization, and leasing up technics into a fresh, unified 
strategy, VIHA is aggressively reaching out to the community, with a radio 
advertising campaign in both Spanish and English, and is partnering with a hardware 
store to provide gift certificates to those who would qualify to become residents. 

 
The HUD public housing team in San Juan, which oversees the area, is very 
optimistic with the level of professionalism and hard work of the VIHA team in this 
effort and hopeful they will soon be successful in housing more families in the US 
Virgin Islands. 
 

The San Juan team used the Southeast Network Occupancy Utilization and Overage 
Report for a recent virtual meeting and to provide feedback to VIHA. 
 
Way to go TEAM VIHA! 

 
On the left:  VIHA Team in St. Thomas (Kimra Estrada, Leasing Supervisor; Carolyn Duncan, District 
Manager and Darryl Smalls, Director of Modernization and Development). On the right:  VIHA team in 
St. Croix (Lydia Hughes, Chief Operating Officer; Herminio Ortiz, District Manager St. Croix East, and 
Troy Richards, District Manager, St. Croix West) 

 
 
The Section 3 
program requires 
that recipients of 
certain HUD 
financial assistance, 
to the greatest 
extent possible, 
provide job training, 
employment, and 
contract 
opportunities for 
low- or very-low 
income residents in 
connection with 
projects and 
activities in their 
neighborhoods. 
If you live in 
government-
assisted housing or 
if your household 
income falls below 
HUD's income 
limits, you may 
qualify as a Section 
3 resident or 
Section 3 business 
concern. Learn more 

about Section 3 

 

http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/homeless
http://www.uscourts.gov/FederalCourts/ProbationPretrialServices.aspx
http://www.vihousing.org/
http://www.huduser.org/portal/datasets/il.html
http://www.huduser.org/portal/datasets/il.html
http://www.hud.gov/offices/fheo/section3/Section3.pdf
http://www.hud.gov/offices/fheo/section3/Section3.pdf
https://portalapps.hud.gov/Sec3BusReg/BRegistry/BRegistryHome


VIHA in St. Croix & St. Thomas Salute to Fathers 
 

The Virgin Islands Housing Authority's (VIHA) Division of Resident Services and the 
David Hamilton Jackson Terrace (AMP 21) recently hosted Father's Day events in St. 
Croix and St. Thomas. Approximately 100 people attended the event in St. Croix, 

which included a Health and Education Fair and an evening celebration of festivities. 
 
During the celebration in St. Croix, Almeric Messer was honored as an Outstanding 
Father for his hard work in the community. He was recognized for taking ownership 
and pride in his community by planting fruit trees, flowers and other plants in AMP 
21. He was also recognized for daily collecting litter outside of his apartment and the 
surrounding areas. 

 
Additionally, Mr. George Edwards, age 84, was honored as the oldest father who 
resides in the community and VIHA's Maintenance Staff of AMP 21 were honored for 
their outstanding work. 
 

As a gift, fathers in St. Croix were given free haircuts on-site from volunteers, 

including Mr. Victor M. Petersen, a local barber shop owner, and 31st U.S. Virgin 
Islands Legislature Senator Terrence Nelson. 
 
VIHA celebrated HUD's National Father's Day in St. Thomas as well by honoring the 
oldest fathers from each of the eight housing communities in the St. Thomas District 
and presented each one with a trophy and a father's day t-shirt donated by the 
Community Foundation of the Virgin Islands. Senator Marvin Blyden and his staff 

participated in this event. 
 
In St. Thomas, two young calypsonians and the father of one of the calypsonians 
performed; children created Father's Days cards and then read aloud their cards to 
the audience in honor of their fathers; and all present enjoyed a meal. Another 
special treat to the Celebration was a custom car show provided by a local business 
owner. 

 
HUD's National Father's Day events were devoted to a day of activities and 
information for strengthening, empowering and improving the quality of life of 
families living in public housing communities. 
 
Lutheran Social Services-Early Head Start, The Virgin Islands Housing Finance 

Authority, Juan F. Luis Hospital Blood Bank, Virgin Islands Public Library System 
Bookmobile, the University of the Virgin Islands Community Engagement and 
Lifelong Learning (UVICELL), and the Public Services Commission were all present in 
The Virgin Islands' Father's Day celebrations to share information on their programs 
and services. 

  
On the left:  children made cards for their dads.  On the right:  USVI Senator Blyden and VIHA 
Executive Director Robert Graham honoring fathers in St. Croix. 
  
 
 

 
 
 



HUD-Energy Performance Contract Training in 
the US Virgin Islands 

 
 

The San Juan Office of Public Housing in collaboration with Apollo Engineering 
Solutions, LLC, a TA provider with HUD’s Energy Center, provided a two-day training 
to the Virgin Islands Housing Authority (VIHA) staff on the topic: “HUD-Energy 

Performance Contract (EPC) Project Implementation and Sustainability” on July 7 – 
8, 2015. A total of forty (40) PHA staff participated in the trainings. VIHA’s course 
provided an understanding of the requirements for successful EPC implementation 
using the “case study approach” by reviewing VIHA’s previous EPC project related to 
guarantees, warranties, and resolution disputes. On August 12, 2015 the TA 
provider offered a one-day training on the topic: “Key Concepts and Processes – 
Building Blocks for a Successful EPC” to Puerto Rico Public Housing Administration 

(PRPHA) staff. The course was designed to provide guidance to PHAs considering 
entering into Energy Performance Contracts (EPC): steps to procure, evaluate and 
select an Energy Services Company, as well as, on the undertaking of a self-
developed EPC project. 

Building HOME 
 

As part of HUD’s mission to support 

community development, training 

on the HOME Program was 

delivered last January at the HUD 

San Juan Field Office.  The 2.5 day 

course provided an overview of the 

HOME Investment Partnerships 

(HOME) Program, as well as a 

comprehensive introduction of the 

2013 HOME Final Rule.  Participants 

from Puerto Rico and the U.S. 

Virgin Islands became familiar with 

program activities, including 

homeowner and homebuyer, rental housing, tenant-based rental assistance, and 

CHDO activities. 

HOME Participating Jurisdictions (PJs) staff, sub recipients, and consortium members 

were able to clarify concerns directly with local CPD staff, as well with technical 

providers.  It was a great network activity in addition to an educational experience.  

Attendees were very excited about the activity and indicated they are looking 

forward to futures events like this. 

 

 

 
 
Elderly residents in 
need for affordable 
housing in San 
Juan will soon 
have a new option: 
View Point at 
Domenech. The 10-
story development 
consists of 120 
units for persons 
with low and/or 
moderate income. 
It will feature a 
community room, 
gym, gardens, and 
laundry. Social 
workers will be 
available to help 
them with their 
needs. Its location 
next to the train 
and to a 
community college 
will provide the 
residents with 
mass 
transportation and 
educational 
opportunities. 
 
View Point at 
Domenech is the 
result of an 
interagency 
collaboration. The 
financing includes 
$5 million in HOME 
funds, as well as 
$18.5 million in 
Low Income 
Housing Tax 
Credits 
administered by 

the Puerto Rico 
Housing Finance 
Authority. It will 
also benefit from 
rental subsidy from 
the Puerto Rico 
Department of 
Housing under 
their "Ley 173" a 
program geared to 
people 60 years of 
age and over. 
 
 
 



Community Planning and Development All 
Grantee Meeting 
 
Earlier this year, the CPD staff in Puerto Rico held their 2015 All Grantee Meeting at 
the Municipality of Carolina. Over 200 people attended the event where topics such 

as, but not limited to, grant based accounting, environmental requirements, and 
OIG functions were discussed. Way to go CPD! 

 

Housing Rehabilitation “Boot Camp” 
On September 2015, the San Juan CPD staff held a Housing Rehabilitation “Boot 
Camp” with its grantees.  The all-day event – attended by over 60 persons - was an 

intensive workshop to improve the performance and compliance of the Housing 
Rehabilitation Activities undertaken by CDBG and HOME grantees.  It was an 

excellent opportunity for them to assess their 
Housing rehabilitation programs from program 
design to implementation and monitoring as well 
as to rethink their practices in terms of aging in 
place and energy and water conservation 

initiatives. 
 
Among the topics discussed were: aging in place, 
energy and water conservation; CDBG and HOME 

compliance.  The keynote speaker was Fernando 
Abruña - an internationally recognized architect, 

who was the designer and builder of the two (2) 
Energy Star and KEED certified units built with 
HOME funds by the Municipality of San Juan. 

 
The goal of the activity was to help grantees to improve not only the appearance of 
housing and cities but the quality of life of individuals and communities providing 
also relief to homeowners which have seen their budget shrink with the challenges 

of today’s economy and have not been able to keep up with maintenance and 
needed upgrades. 

Economic Development Workshop 

Our friends from CPD held earlier this year a 
discussion on how to use CDBG grants to spur 
local economy while meeting regulatory 
requirements. Our partners from USDA Rural 
Development and US. Small Business 
Administration joined this effort to promote 
economic opportunities. 

Photo:  HUD CPD staff with representatives from USDA 
Rural Development and US Business Administration 

 
 

https://www.yammer.com/hud.gov/uploaded_files/35142647


Disaster Preparedness for COCs 
 

Continuity of operations is an effort to ensure that functions continue to be 
performed during a wide range of emergencies, including acts of nature and 
accidents.  In order to help our Continum of Care (CoCs) recipients to be ready and 

continue to provide support to the homeless population they serve, we partnered 
with FEMA last June.  The CoC Disaster Committee members received an orientation 
on the importance of developing a continuity of operations plan.  The goal is that 
their functions can be continued throughout, or resumed rapidly after, a disruption 
of normal activities. 
 
The Continuum of Care Program promotes community-wide commitment to the goal 

of ending homelessness; provides funding for efforts by nonprofit providers and 
State and local governments to quickly re-house homeless individuals and families 
to minimize trauma and dislocation; promotes access to and effective utilization of 
mainstream programs; and optimizes self-sufficiency among individuals and families 
experiencing homelessness. 

 

 

Photo:  María R. Ortíz, former CPD Director, giving 
welcome remarks to the audience 

 

                                 

Single Audit Workshop 
With a goal to improve HUD grantees’ performance regarding financial compliance 
and as a risk management strategy, the San Juan Field Office Community and 
Planning Division (CPD), the Public Housing Division (PIH) and the HUD Office of 
Inspector General (OIG) recently held three (3) training sessions on Single Audit 

requirements. The training advised grantees on the importance of having in place a 
sound financial management 
system with solid internal 
controls to prevent audit 
and monitoring findings and 
the prompt finding 
resolution to strengthen 

their financial and overall 
grant management system 
by managing risk. The 

following HUD staff served 
as facilitators: Olga De La 
Rosa, Acting CPD Director; 
Diana Suarez, CPD Financial 

Analyst; Wilfrido Ortiz, CPD 
Representative; Laura Rivera, CPD Representative; Juan Rivera, Public Housing 
Financial Analyst; Robert Lugo, Public Housing Revitalization Specialist; Pedro Mora, 
Public Housing Financial Analyst; and Michael Rivera, Assistant Regional Inspector 
General for Audit. (Photo:  CPD and PIH staff welcoming our PHAs) 

 
 
 
 
 

 
 

Plaza Gran 

Victoria is 
conveniently 
located in the 
Ponce de León 
Avenue, within 
minutes to "la 
Placita de 
Santurce". This 
98-unit 
development has 
common areas, 
laundry and a 
gym. The roof will 
provide space for 
a terrace and an 
activities room. 
Each unit will 
have energy-
saving appliances 
and LED lights. 

Financing for 
Plaza Gran 
Victoria include 
$3.2 million in 
HOME funds and 
$10.2 million in 
Low Income 
Housing Tax 
Credits. Low-
income persons, 
60 years of age 
and older can 
apply. Final 
eligibility will be 
determined by the 
Puerto Rico 
Department of 
Housing. 

 

http://portal.hud.gov/hudportal/HUD?src=/hudprograms/continuumofcare


PHAs in Puerto Rico Get Trained 
September 2015 was a great month for the San Juan Office of Public Housing. Five 

training sessions on IMS-PIC and VMS were completed to all seventy seven (77) 
HCV Section 8 Program PHAs in Puerto Rico. The training sessions started on 

September 1rst and were held in 

five different regions of the Island 
to 180 staffers from all 77 PHAs. 
The San Juan Office Training Team 
developed a presentation and 
discussed effective key learning 
points addressing IMS-PIC reports, 
showing how to effectively monitor 

PHA’s data in IMS-PIC and VMS, 
understanding interrelations 
between HUD’s Systems, data 
submissions, Prior Months 
Corrections Module (PMC) and all 

possible resources available to 

improve the program management 
through those HUD Systems. 

Kudos for the San Juan Office IMS-PIC and VMS Training Team, Nilsa Negron, Juan 
Rivera, Pedro Mora and Jenniffer Rodriguez!!!!" 
 

PRPHA Hosts Fathers’Day Events 
Fathers represent an important resource for children and their families, by investing 
time, money and emotional support that contribute to healthy child development 
and reduces overall stress for family members. The HUD Father's Day events, 
celebrated in the month of June, are designed to provide opportunities for fathers 

and families to ensure greater involvement by fathers, thereby leading to positive 
effects on children's health, development, and well-being.  The Puerto Rico Public 
Housing Administration (PRPHA), along with management agents, celebrated with 
the community by sponsoring several events across the island: 

 

 
 
 



Placed-based Initiative at Residencial El Prado 
 

 
 
 

 
The photo shows a community 
activity at Residencial El Prado.  The 
mural was designed by the children 
of this public housing community as 
part of a variety of program 
sponsored the last school semester 

by DOJ's Project Safe Neighborhood 
& G.R.E.A.T. grants. 
 

 

Puerto Rico Mortgage Bankers Association 
Focused on a Housing Finance Comeback 
 

 
From left, Joaquin Tremols - Deputy Director 
Single Family Housing Guaranteed, USDA 
Rural Development; Dan Rogers III, HUD 
Regional Homeownership Center Director; 
Vicki Vidal - Senior Vice President, Black 
Knight Financial Services; Silvio Lopez – 
incoming president, MBA of PR; Bill Cosgrove – 
Chairman of MBA of America; Agustin Rojo – 
President of MBA of PR.  

Nearly 200 members of the Mortgage 
Bankers Association of Puerto Rico attended 
their June annual convention that included a 

variety of educational workshops on topics 
from FHA updates, condominium guidelines, 
updates, and local housing programs and 
policies. 
 

This annual event is a key venue for HUD to 

interact with stakeholders, non-profits, 
affordable housing developers, and local 
housing agencies. HUD Southeast Regional 
Administrator Ed Jennings, Jr. was a 
keynote speaker for this event; other HUD 
keynote speakers that also participated are 
Atlanta Homeownership Center Director Dan 

Rogers III and San Juan Field Office Director 
Efraín Maldonado. 
 
This year's convention was especially significant for Arturo Carrión, who received the 
"MBAPR Lifetime Achievement Award." For thirty years Carrión, who recently retired, 
served as Executive Vice-President of the Puerto Rico Banker's Association. For 
twenty-two years he was key to the Puerto Rico Annual Housing Congress, and with 

it, he helped shape the housing industry and served as platform for important HUD 
initiatives. Mr. Carrión received a certificate signed by HUD Secretary Julián Castro 
that recognized his contributions to the housing industry in Puerto Rico. 

 
 
 
 
 
 

 
 
 
 

 

 
 
The federal Fair 
Housing Act 
prohibits housing 
discrimination based 
on race, color, 
national origin, 
religion, sex, 
disability, and 
familial status (i.e., 
presence of children 
in the household). 
The Fair Housing Act 
does not specifically 
include sexual 
orientation and 
gender identity as 
prohibited bases. 
However, a lesbian, 
gay, bisexual, or 
transgender (LGBT) 
person's experience 
with sexual 
orientation or gender 
identity housing 
discrimination may 
still be covered by 
the Fair Housing Act. 
In addition, housing 
providers that 
receive HUD funding, 
have loans insured 
by the Federal 
Housing 
Administration 

(FHA), as well as 
lenders insured 
by FHA, may be 
subject to HUD 
program regulations 
intended to ensure 
equal access of LGBT 
persons. 
 
 As HIV/AIDS 
disproportionally 
affects the LGBT 
community, it is 
important to note 
that HIV/AIDS is 
protected under the 
Fair Housing Act as a 
disability.  See 
Housing 

Discrimination because 

of HIV/AIDS is Illegal. 

http://portal.hud.gov/hudportal/documents/huddoc?id=12lgbtfinalrule.pdf
http://portal.hud.gov/hudportal/documents/huddoc?id=12lgbtfinalrule.pdf
http://portal.hud.gov/hudportal/documents/huddoc?id=12lgbtfinalrule.pdf
http://portal.hud.gov/hudportal/documents/huddoc?id=12lgbtfinalrule.pdf
http://portal.hud.gov/hudportal/documents/huddoc?id=12lgbtfinalrule.pdf
http://blog.hud.gov/index.php/2015/04/07/housing-discrimination-hivaids-illegal/
http://blog.hud.gov/index.php/2015/04/07/housing-discrimination-hivaids-illegal/
http://blog.hud.gov/index.php/2015/04/07/housing-discrimination-hivaids-illegal/


 

New Multifamily 
Southeast Region 
Wave 3 of the Multifamily for 
Tomorrow transformation is 
complete!  Last August, the new 
Southeast Region was presented 
to stakeholders with the official 

kickoff event in the Atlanta and 
Jacksonville Offices.  The new 
model includes improvements 
that allow Multifamily to provide 
better customer service, operate 
more efficiently and consistently, 

and improve risk management.  
The new region is organized as follows:  Atlanta (Regional Center) and Jacksonville 
(Regional Satellite Office); (Asset Management: Birmingham, Puerto Rico, U.S. 

Virgin Islands, Columbia, Greensboro, Jackson, Knoxville, Louisville, Miami, 
Nashville).  Visit the Multifamily for Tomorrow Transformation page for more 
information and to see the latest organizational charts. 
 

 Puerto Rico Has Its First RAD Deal! 
The San Juan PIH Hub, in collaboration with Multifamily Housing, were able to 

complete the first Mod Rehab to RAD conversion in Puerto Rico.  Los Claveles I, a 
168-unit property located in Trujillo Alto, will now receive Section 8 Project Based 

Rental Assistance (PBRA).  Also, 
it obtained private financing in 
order to rehabilitate its units, 
therefore preserving so much 
needed affordable housing.   
 

The Rental Assistance 
Demonstration Program allows 
public housing agencies (PHAs) 
and owners of HUD-assisted 
properties to convert units to 
project-based Section 8 
programs, providing an 

opportunity to invest billions 
into properties at risk of being 
lost from the nation’s affordable 
housing inventory.   

 
Please visit the RAD page for further details.  
 
 

 Multifamily Housing Preservation pages are now available on HUD exchange for 

Rental Assistance Demonstration (RAD).  

  

 RAD highlights can be found in the newsletter published every month.  Visit the web 

page for current and past issues of the newsletter.  

  

 RAD Contact Information  

o Email rad@hud.gov for information about RAD 1st Component  
o Email rad2@hud.gov for information about RAD 2nd Component 
o  

 To receive periodic updates about the RAD program, join our mailing list. 

“The affordable 
housing crisis is 
growing.  RAD is 
part of the Solution” 
Secretary Julián 
Castro 

http://portal.hud.gov/hudportal/HUD?src=/transforming_hud/multifamily_transformation
http://portal.hud.gov/hudportal/HUD?src=/RAD
https://www.hudexchange.info/rad/
http://portal.hud.gov/hudportal/HUD?src=/RAD/news/newsletter
http://portal.hud.gov/hudportal/HUD?src=/RAD/news/newsletter
mailto:rad@hud.gov
mailto:rad2@hud.gov
http://portal.hud.gov/hudportal/HUD?src=/subscribe/signup&listname=Rental%20Assistance%20Demonstration&list=RAD-L


 

 

Summer Food Program in Puerto Rico 

During the summer months-a critical period when children might not eat the meals 
usually served during the school year- the Summer Food Program from the 

Department of Agriculture (USDA) provides balanced, nutritional food. Their goal is 
to put an end to childhood hunger and ensure the wellbeing of families around the 
nation. 

The HUD San Juan Field Office is committed to helping Puerto Rican families improve 
their quality of life. In partnership with housing stakeholders, USDA-FNS and the 
Puerto Rico Department of Education, the goal is to increase meals served in HUD 
subsidized housing and other locations that serve low income children. 

Just last year the Summer Food Program served over 4.4 million meals to children in 
Puerto Rico, a 4.2% increase from the previous year! The program also served 
meals in 220 HUD subsidized public housing projects. 

This year, with the goal of ending hunger among children, HUD joined the 2015 
Summer Meals Forum held in March, to encourage over 60 local nonprofit and faith-
based organizations, housing agencies, and other entities to join the effort. Panelists 

shared media outreach techniques, eco-friendly programs that could be integrated 
to increase participation in summer camps and events, recreational collaboration 

opportunities with the Puerto Rico Department of Recreation and Sports, and 
success stories from previous program sponsors. 

Community Approach to Help End Homelessness 
Seeking to engage every stakeholder on the quest to end homelessness, the HUD 
San Juan Field Office developed a cross-program collaboration effort to leverage 
resources in Puerto Rico. 
 

The HUD team promoted and offered support to local public housing authorities, 
multifamily owners and agents, and continuums of care to develop effective 
partnerships to better understand and engage the homeless population at the 
community level to address their needs. 
 
Ideas, tools and creative alternatives to increase opportunities for individuals and 

families to access supportive services and housing were discussed. One of the new 

tools to rapidly find available resources was developed by the organization Coalición 

de Apoyo Contínuo a Personas Sin Hogar en San Juan, Inc., a service provider. 
 
This coalition created and an app with contact information on resources available for 
the homeless. People can search by services or by location; it shows resources 
available within a 5-mile radio of the person's location. The app can be downloaded 

here. 
 
The commitment to end homelessness in the Commonwealth of Puerto Rico under 
the Mayors’ Challenge initiative has been pledged by Governor Alejandro García 
Padilla. Mayors are encouraged to do the same for their respective jurisdictions. 
Together we can do it. 

 
 

http://www.coalicionpr.com/
http://www.coalicionpr.com/
http://www.coalicionpr.com/app-links/


 

 

Did you know that 
the FHA Resource 
Center is available 
to answer your 
questions about 
the full range of 
FHA related 
programs? They 

can let you know 
the basics about 
FHA financing; tell 
you about new 
FHA programs 
that allow you to 
purchase a new 
home or fix up an 
existing one; give 
you information 
about FHA 
property and 
qualifying 
requirements, or 
provide referral 
information for 
local housing 
programs and 
support in your 
area. The FHA 
Resource Center is 
available by 
telephone at 1-
800-CALLFHA 
(open 8-8 
Eastern); by email 
at 
answers@hud.gov; 
or on the web 

 

Contact Our 
Office 

We're on the 
Web! 

 

 

HUD Resource Locator 

 

The U.S. Department of Housing and Urban Development today unveiled the HUD 
Resource Locator – an innovative mobile app and website to further expand and 

enhance traditional HUD customer service.  The resource locator will offer real-time 
HUD housing information at the fingertips of people looking to quickly connect with 
building managers, public housing authority representatives, and property 
management companies to inquire about housing availability and other housing-
related questions. 

The HUD resource locator is one of several services provided by HUD’s Enterprise 
Geographic Information System (eGIS). This tool uses GIS technology to pinpoint 
where resources are located and allow anyone with a smartphone or tablet to get 
relevant contact information. For example, the new app can be used during a 

disaster when families need to find housing, or when social service providers are 
helping persons experiencing homelessness look for available housing assistance. In 
an era where people are increasingly using smartphones to find information, the 
HUD resource locator app and mobile site provides an easy tool for anyone to use to 
find housing resources. The resource locator uses housing data from HUD and the 
U.S. Department of Agriculture. 

“The HUD Resource Locator app delivers real-time HUD housing information at the 
touch of a button,” said HUD Secretary Julian Castro. “In today’s global economy 

where more and more people have a smartphones or similar devices, HUD is 

committed to finding ways to make it easier for Americans to access our resources 
and find opportunities to move ahead.” 

The HUD Resource Locator is a mobile app and mobile website that includes: 

 Information about commonly requested housing-related resources from HUD 

field and regional offices throughout the country.  

 Location data and contact information for HUD Field and Regional Offices, 

Public Housing Authorities, Multifamily Housing, Low Income Housing Tax 
Credit apartments, USDA Rural Housing, and Continuum of Care Homeless 
staff.  

 Maps that are seamlessly linked via Facebook, Twitter, Google+, email and 

text messages.  

 GIS and Browser Location Detection to show resources in proximity to the 

user.  

 Ability to export search results to Excel and to generate a custom PDF 
resource guide. 

The HUD Resource Locator mobile app is available via Apple iTunes, Google Play 
Marketplace and also on your browser at resources.hud.gov. 

Send comments, 
ideas, or 
suggestions to:  
SJUOutreach@hud.gov  
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